Possibilities for Creation of New Business in the Form of Corporate Ventures in Japan

1035021

Kazuyuki Tsukahara



Kao

. Certainty

(Uncertainty Avoidance)



(power distance)
(collectivism) (individualism)

(uncertainty avoidance)



Kochi University of Technology

K Tsukahara, Jan2001



Kochi University of Technology

Culture and Co-operation

K Tsukahara, Jan2001



Kochi University of Technology

K Tsukahara, Jan2001



Kochi University of Technology

K Tsukahara, Jan2001



Kochi University of Technology

we

K Tsukahara, Jan2001



Kochi University of Technology

IBM

Cultures and Organisations

GDP

CAD

6 K Tsukahara, Jan2001



Kochi University of Technology

GDP

7 K Tsukahara, Jan2001



Kochi University of Technology

1990 83 19
71 — —
25 25
GDP GDP 7.5
EER TR e DR
Z N
100
a0 ..--'-""'-“""'h..___ P
// 2
E &0 )
/
o - :
ﬂ::: /- B e oo -
ﬁ 40 Wt
) L~
20 '_-___ e
0
Fl 52 53 64 55 56 57 F8 GO 60 61 62 63 1 2 3 4 5 & 7 8 9 10N
=2 =
- FEEt R - 1 EREt —Hﬁ%ﬁ-l
9 10 1
2010 55 2000

8 K Tsukahara, Jan2001



Kochi University of Technology

1992 34

ek %
n 20 40 ] a0 100

maEEREE Di+REE WMBEHN O T4HB I

9 10 1

64 1990 27.1
19 15.8 42 1990
6.2 1999 5.3 20.7 10.4 “

1955 2
1965 24 1800
7,000

9 K Tsukahara, Jan2001



Kochi University of Technology

1 Construction Review Fall 1997 1996 $1= 140 2: 1998 3 Statistical Abstract of the United States
1997 1996 $1= 140 4: 1998 5: 1998 6: Statistical Abstract of the United States 1997
1992 7 Construction Review Fall 1997 1996 8: Statistic Abstract 9: The Japanese Economy: Recent Trends
and Outlook 1997 a: b: [
d:
JFCC

I

79 6,019 I 81 4386 2 I

1060 6540 3 I 503 682 ¢ I
7.5% I 16.2% I

61 1911  (77%) I 46 1083  (57%) I

18 4,08  (23%) I 3 3303  (43%) I
56%2 I

34%">

1%

[

2
5

d

i
°
N

4.5%

1.1%

320 19%

|

2.2%

LEELLLL

4.7%

ol
<

7.9% 81%

4.4%

9.2%

L L

3

[[
[

4% 8 10% °©

[

10

K Tsukahara, Jan2001



Kochi University of Technology

14,000 52 7,265

50

11 K Tsukahara, Jan2001



AN N N N N R VR NN

12

Kochi University of Technology

K Tsukahara, Jan2001



13

Kochi University of Technology

K Tsukahara, Jan2001



NN N SR NN

M&A

14

Kochi University of Technology

K Tsukahara, Jan2001



AN N N RN

15

Kochi University of Technology

K Tsukahara, Jan2001



AR N N N N RN

16

Kochi University of Technology

G CK

K Tsukahara, Jan2001



17

Kochi University of Technology

K Tsukahara, Jan2001



AN NN

AN N NN

18

Kochi University of Technology

K Tsukahara, Jan2001



D N N NN

<\

AN N N N N S R VRN

19

Kochi University of Technology

K Tsukahara, Jan2001



AN

LSRN L N NN

NTT

NTT

NTT

20

NEC

Kochi University of Technology

K Tsukahara, Jan2001



ASERN

NN N N Y

NEC

NTT

21

Advanced

MBO

Kochi University of Technology

NEC

K Tsukahara, Jan2001



AN

(\

<\

NEC

NEC

22

Kochi University of Technology

K Tsukahara, Jan2001



Kochi University of Technology

NTT

NEC

NTT
NTT

NEC

NTT

NTT

23 K Tsukahara, Jan2001



Kochi University of Technology

NEC

CAD

24 K Tsukahara, Jan2001



N N N N NN

AN

25

Kochi University of Technology

K Tsukahara, Jan2001



26

Kochi University of Technology

K Tsukahara, Jan2001



a » W D P

27

Kochi University of Technology

K Tsukahara, Jan2001



28

Kochi University of Technology

K Tsukahara, Jan2001



Kochi University of Technology

(human nature)

29

HEREX 5y KE(E) | KE(GSV)| & KAy 3 &
AEPZ3.!| 30.3 31.2 20.8 19.1 15.2
BUERY 28.2 14.3 14.6 0.0 13.9
AEFHY 8.8 13.1 8.3 42.9 8.9
BiER 0.0 1.8 2.1 0.0 14.4
BN ENR R 10.9 9.7 16.7 7.1 14.9
BEEER 3.8 9.1 10.4 9.5 8.4
BHEIEXR (A 204 151 46 46 348
(sv)
(personality) (culture)

K Tsukahara, Jan2001



Kochi University of Technology

(universal)
(inherited)
Operating System

Specific to Inherited
individual and learned
PERSONALITY
Specific
to group Learned
or category CULTURE
Universal HUMAN NATURE Inherited

Cultures and Organizations

(specific to personality)
(inherited) (learned)

(specific to group or category)

30 K Tsukahara, Jan2001



31

Kochi University of Technology

K Tsukahara, Jan2001



Kochi University of Technology

software of the mind

Operation System

(Symbols), (Heroes), (Rituals)

32 K Tsukahara, Jan2001



(Vaues)
(values) (Rituals)
(symbols)
(Practice) (practice)
-values
(practice)

Cultures and Organizations

(symboals)

(heroes)

33

Kochi University of Technology

(heroes)

‘practice

K Tsukahara, Jan2001



Kochi University of Technology

(rituas)

(practice)

(values)

evil vs. good
dirty vs. clean
ugly vs. beautiful
unnatural  vs. natural
abnorma vs. normal
paradoxical vs. logical
irrational vs. rationa

(practice)

34 K Tsukahara, Jan2001



Kochi University of Technology

C.E.O.

(practice)

(practice)

(practice)

(sociaisation)

35 K Tsukahara, Jan2001



Kochi University of Technology

(practice)

36 K Tsukahara, Jan2001



Kochi University of Technology

Level Place of
socialization
Nation Family
Occupation School
Organization Workplace

Cultures and Organizations

Mental programme

Mental programme

Mental programme

Mental programme >

—— <

~< —

37

K Tsukahara, Jan2001



38

Kochi University of Technology

K Tsukahara, Jan2001



1 (authority)
2. (Conception of self) a b.
3. (conflict)

(Inkeles and L evinson, 1969)

IBM

(power distance)
(collectivismvs. individualism

(femininity vs. masculinity)

A 0w Dd P

(uncertainty avoidance)

(dimension)

Schein,Lorsh

39

Kochi University of Technology

IBM

IBM

K Tsukahara, Jan2001



Kochi University of Technology

Schein, Organization culture
and Leadership,1992 Denison, Kotter and Heskett

(power distance)
IBM

40 K Tsukahara, Jan2001



Kochi University of Technology

:autocratic : paternalistic

Monsieur

41 K Tsukahara, Jan2001



Kochi University of Technology

— (PDI)
Score Country or PDI Score Country or PDI
rank region score rank region score
1 Malaysia 104 27/28  South Korea 60
213 Guatemala 95 29/30  Iran 58
2/3 Panama 95 29/30  Taiwan 58
4 Philippines 94 31 Spain 57
5/6 Mexico 81 32 Pakistan 55
5/6  Venezuela 81 3 54
7 Arab countries 80 34 a 50
8/9 Equador 78 35/36 Argentina 49
8/9 Indonesia 78 35/36  South Africa 49
10/11 India 77 37 Jamaica 45
10/11  West Africa 77 38 USA 40
12 Yugoslavia 76 39 Canada 39
13 Singapore 74 40 Netherlands 38
14 Brazil 69 41 Australia 36
15/16  France 68 42/44  Costa Rica 35
15/16  Hong Kong 68 42/44  Germany FR 35
17 Colombia 67 42/44  Great Britain 35
18/19  Salvador 66 45 Switzerland 34
18/19  Turkey 66 46 Finland 33
20 Belgium 65 47/48  Norway 31
21/23  East Africa 64 47/48  Sweden 31
21723 Peru 64 49 Ireland (Republic of) 28
21/23  Thailand 64 50 New Zealand 22
24/25 Chile 63 51 Denmark 18
24/25  Portugal 63 52 Israel 13
26 Uruguay 61 53 Austria 11
27128  Greece 60

Cultures and Organizations

No

42

K Tsukahara, Jan2001



AR N NN

IBM

(collectivism)

(individualism)

43

Kochi University of Technology

K Tsukahara, Jan2001



—challenging

Kochi University of Technology

nuclear family

we

(expanded family: )
13 thw ”
” (in-group)

44 K Tsukahara, Jan2001



Kochi University of Technology

(IDV)
Score Couniry or 1DV Seore Couniry or 1DV
rark regicon FCOFE rank region score
1 USA 21 28 Turkey 7
2 Australia Q0 29 Uruguay 36
3 Great Britain B 30 Greece 35
4/5 Canada B0 3 Philippines 32
4/5 Netherlands iy 12 Mexico 30
(4] New Fealand ] 33/35 East Africa 27
7 Italy 76 3335 Yugoslavia 2
8 Belgium 75 33135 Portugal 27
9 Denmark T4 36 Malaysia 26
1v11 Sweden 71 T Hong Kong 25
1M1 France 71 K] Chile 23
12 Ireland 70 39/41 West Africa 20
i Republic of) 39/41 Singapore 20
13 MNorway [ 39i41 Thailand 20
14 Switzerland 68 42 Salvador 19
15 Germany F.R. a7 43 South Korea 18
16 South Africa 65 44 Taiwan 17
17 Finland a3 45 Peru 16
18 Austria 55 46 Costa Rica 15
19 lsrael 54 47/48 Pakistan 14
20 Spain 51 47148 Indonesia 14
21 iz 48 49 Colombia 13
22123 46 50 Venezuela 12
2223 Argentina 46 51 Panama 11
24 Iran 41 52 Equador 8
25 Jamaica 39 53 Guatemala 6
26027 Brazil 38
26027 Arab countries 38
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(entity) (an attribute)
(ren) ren (human constant)
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(risk)
Risk-taker
1 Greece 112 28 Equador 67
2 Portugal 104 29 Germany FR 65
3 Guatemala 101 30 Thailand 64
4 Uruguay 100 31/32 Iran 59
5/6 Belpttn 94 31/32 Finland 59
5/6 Salvador 94 33 Switzerland 58
7 92 34 West Africa 54
8 88 35 Netherlands 53
9 Peru 87 36 East Africa 52
10/15 France 86 37 Australia 51
10/15 Chile 86 38 Norway 50
10/15 Spain 86 39/40 South Africa 49
10/15 Costa Rica 86 39/40 New Zealand 49
10/15 Panama 86 41/42 Indonesia 48
10/15 Argentina 86 41/42 Canada 48
16/17 Turkey 85 43 USA 46
16/17 South Korea 85 44 Philippines 44
18 Mexico 82 45 India 40
19 Israel 81 46 Malaysia 36
20 Colombia 80 47/48 Great Britain 35
21/22 Venezuela 76 47/48 Ireland (Republic of) 35
21/22 Brazil 76 49/50 Hong Kong 29
23 Italy 75 49/50 Sweden 29
24/25 Pakistan 70 51 Denmark 23
24/25 Austria 70 52 Jamaica 13
26 Taiwan 69 53 Singapore 8
27 Arab countries 68
Cultures and Organizations
1
2.
3.
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Innovation implementation
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Abbreviation Country or region Abbreviation Country or region
ARA Arab-speaking countries ISR Israel
(Egypt, Iraq, Kuwait, ITA Italy
Lebanon, Libya, JAM Jamaica
Saudi Arabia, JPN Japan
United Arab Emirates) KOR South Korea
ARG Argentina MAL Malaysia
AUL Australia MEX Mexico
AUT Austria NET Netherlands
BEL Belgium NOR Norway
BRA Brazil NZL New Zealand
CAN Canada PAK Pakistan
CHL Chile PAN Panama
COL Colombia PER Peru
COS Costa Rica PHI Philippines
DEN Denmark POR Portugal
EAF East Africa (Ethiopia, SAF _ South Africa
Kenya, Tanzania, SAL Salvador
Zambia) SIN Singapore
EQA Equador SPA Spain
FIN Finland SWE Sweden
FRA France SWI Switzerland
GBR Great Britain TAI Taiwan
GER Germany F.R. THA Thailand
GRE Greece TUR Turkey
GUA Guatemala URU Uruguay
HOK Hong Kong USA United States
IDO Indonesia VEN Venezuela
IND India WAF West Africa (Ghana,
IRA Iran Nigeria, Sierra Leone)
IRE Ireland (Republic of) YUG Yugoslavia
Cultures and Organizations
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we in-group

(practice)

(organizational culture) (synonym of ‘Climate’)
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(IRIC)
(value) (practice)
Level Place of
socialization
Nation Family
Values
Occupation School
Practices
Organization Workplace
Cultures and Organizations
practice
(practice)
‘ practice ’

(shared perception of daily practice)
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managing
Managing culture

managing
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development
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MANAGING (WITH) ORGANIZATIONAL CULTURE

Is a task of top management which cannot be delegated
Demands both power and expertisc

Should start with a cultural map of the organization
Demands a culture diagnosis

Demands strategic choices:
Is present culture matched with strategy?
If not, can strategy be adapted?
If not, what change of culture is necded?
Is this change feasible—do we have the people?
What will be the costs in terms of management attention and money?
Do the expected benefits outweigh these costs?
What is a realistic time span for the changes?
If in doubt, better change strategy anyway
Different subcultures may demand different approaches

Create a network of change agents in the organization
Some key people at all levels
If key people start, others will follow
Can resisters be circumvented?

Design necessary structural changes
Opening or closing departments
Merging or splitting departments or tasks
Moving groups or individuals?
Are tasks matched with talents?

Design necessary process changes
Eliminating or establishing controls
Automation or disautomation
Establishing or cutting communication links
Replace control of inputs by control of outputs?

Revise personnel policies
Reconsider criteria for hiring
Reconsider criteria for promotion
Is personnel management up to its new task?
Design timely job rotation
Be suspicious of plans to train others; need for training has to be felt by trainees
themselves

Continue monitoring development of organizational culture
Sustained attention, persistence
Periodically repeat culture diagnosis

Cultures and Organizations
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(only exist as a complement to ‘ subordinate ship’)

Leadership Subordinate-ship

in-group

(practice)
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human nature
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(practice)
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(practice)

(practice)
manageable
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2001 1
1 2000 11
1997 5
1995 7 ()
1996 12 ()
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