12

Behavior as alLeader at Start-up

- Requirements for an Entrepreneur in New Industrial Society -

13 1 10

1035023

Nami Hirose



w W w W w w W W wWw w W w W W wWw

w W W W W wWw

traits theory

behavioral theory




w) w w W W W







1974
Hand book of Leadership
10

10



10




14 19

20

1960

10

traits theory 1900

11

12

13

12



14

15

1900

Bureaucracy

17

18

16



19

principles of management

1920

1960

1920 1930

Hawthorne Experiments

20

22

21



behavioral theory

23

24

1930 1950

25

10



26

Fiedler

Vroom

Fiedler

27

1938

11




1950 70

28

Best Way
Hi-Hi

performance

maintenance)

12



30

Hi-Hi
A
Hi-Hi
Best Way
>

29

L]

Performance

A

(Best Way)

Maintenance

30 31

13



79

34

32 1940 20

33

1948 1954 69

35

14



37

38

Situational Approach

Trait Approach

36

Stage

Stage

Stage

Stage

Stage

1960

39

15



43

41

44

40

21

42

16



Outcome

46

path

45

goal

Path-Goal

17



49

53

1980

a7

situational theory

Contingency theory

48

50

51 52

contingency theory of leadership
1960

54
or
or
or

Least Performance Coworker

18



contingent upon

55

56

19



58

57

59

situational leadership

61

60

62

20



68

67

64

66

63

69

65

21



70
90

10

70

80

22



23



49.6

33.6

24



11

20 8 16

26

27

1993
39

45 10

30 41 £

25



75

18

72

19

73

74

26



500

40

98

7

sibling rivalry

76

27



33

SONUS

33

78

SONIC
SONNY

28



79

1946

Something New,

Something Different

80

29



12

7,1

60,6,25

81

30



82

50
12

24
25

22

31



37

83

46

44

48

32



84

23

20

85

86

87

42

88

33



89

90

91

92

93 Salaried Manager

94

95

96

97

34



99

98

100

35



102

104

10

25

101

36



Performance

A

Maintenance

37



1994

105

1994

1978 | 1981 | 1982 | 1983 | 1984 | 1985 | 1986 | 1987
62| 6.1 27
34| 38 4.0
165| 16.7| 17.1| 17.2| 17.3| 16.9
| — | 126| 13.1| 13.8]| 14.0| 13.9| 139
39| 35| 33| 32| 34| 30
149| 14.9| 13.7| 14.7| 156| 136
1988 | 1989 | 1990 | 1991 | 1992 | 1993 | 1994
— | 42 40| — 46
36| — | 38 — | a7
16.1| 16.1| 16.2| 152 15.3| 157
13.3| 13.4| 136| 12.8| 129 133|
28| 27| 26| 24| 24| 23
14.0| 15.0| 15.0| 150 145| 13.7

38



78 |81 |82 |83 (84 |85 (86 |87 |88

29| 31 24
17| 20| — | — | — | — | 22— | —
51| 54 54

26 27| 29| 30| 30| 31| 30
30 31| 29| 32| 34| 30| 34
20 21| 21| 22| 22| 22| 22

89 |90 |91 |92 [93 |94

23 21 24
22| | 20| | | 25
538 531 525

30 31| 29( 29| 30
31| 34| 32| 32| 31|
23| 23] 23| 23] 23

107

0% 20% 40% 60% 80% 100%



108

100

40



110

111

41




42



112

113

20 30

43



114

44



115

45



10

116

10

117

46



11

11

119

118

47




12

121

120

12

122

48




125

124

123

49



127

126

128

50



1997

5

129

51



130

50

1967

131

132

133

134

52



136

137

53



54



55



139

Greiner 1972

13

140

142

138

141

56



13

143

14

14

144

57




15

146

15

145

58



147

148

59



1980 90

20 30

152

153

virtual corporation

20 30

149

151

60



1980

155

158

157

154

Achiever

61



62



1980

90

63



64



65



160

161

encoding

decoding

162

66



164

(grape
vine)

165

67



- Cognition

- Response

167

Stimulation

68



170

manager)

owner manager

169

(employed manager, salaried

(professional manager, expert manager) m

0.07

69



5.66
94.34 1994 172

2 1 173

174

175

0% 20% 40% 60% 80% 100%




[

[




500

155

178

10

1995

1996

177

179

72



180

73



21

21

21

21

21

21

181

74



75



39

76



77



78



1991

Imitator
Improver
Improviser
Innovator
Inventor

Imitator

Improver

Improviser

Innovator

Inventor

182

79



20

183

80



81



Inside

184

Mr. Outside

Mr.

82



69,8 7 3
81,6
16 185
1965 1975 1985
74 84 95
69.8 64.0 68.9 82.4 64.3 81.6 70.6
30.2 36.0 31.1 17.6 35.7 18.4 29.6
100.0 100.0 100.0 100.0 | 100.0 100.0 100.0
16
17
43.9
17 186
1965 1975 1985 |1 10 20
74 84 95 9 19
58.3 | 43.9 | 46.4 49.0 34.9 | 30.3 43.8 43.5 |48.6 46.2 29.7
38.8 | 43.9 | 42.9 44.9 44.2 |45.0 31.3 48.4 |41.4 46.2 43.2
359 |41.2 [35.7 38.8 51.2 |55.0 50.0 43.5 |47.1 41.0 32.4
324 |33.9 32.7 30.2 |20.0 25.0 37.1 |34.3 28.2 35.1
21.4 [29.7 | 28.6 26.5 34.9 [35.0 12.5 24.2 |329 154 37.8
38.8 | 25.7 [ 30.4 20.4 25.6 |10.0 43.8 27.4 | 25.7 28.2 21.6
155 [ 189 [14.3 22.4 20.9 [25.0 18.8 19.4 |15.7 20.5 24.3
122 [ 14.3 10.2 11.6 [20.0 6.3 145 |(11.4 12.8 135
3.9 4.1 1.8 8.2 2.3 [10.0 0.0 3.2 1.4 5.1 8.1

83




187

84



18

189

18

85




1996

5.6

190

1980 90

1960 70

12 792

91 93
95
29.9

191

80

13

60
81
42

96

86



18

192

motivation and inspiring people
human need, values, emotion

long term planning is
a contradiction in terms

20

30

Value

87




” 193

19

194

88



20

197

1960

70

10970

80

1980

1988

1990

89




50
1996

97 4

21

90



21

22

22

91




30

204

202

201

203

92



205

93



207

206

94



208

209

95



210

1993

211

212

Court

213

A Connection Yankee in King Arthur’s

96



19

1977

1985

(1984)

1984

1985

1986

1984

1988

97



214

new competition
knowledge based society

intelligent enterprise 215

98



216

217

218

99



100



1992

1984

1996

1986

1979

Gordon Mathews,: What Makes Life Worth Living? / How Japanese and Americans

Makes Sense of Their Worlds, University of California Press, 1996

1977
1981
1989

1987
C.A.Gibb, "Leadership” in Lindzey(ed),: Handbook of Social psychology, Addison
Wesley, 1954

1985
R.Likert,: New patterns of Management , McGraw-Hill book company, 1961
1964
1997
William.D.Bygrave,: The portable MBA in Entrepreneurship, John Wiley & Sons Inc.
1994 1996
J,A,Schumpeter Theorie der wirtschatlichen Entwicklung, 2 Aufl 1926
1937
1988

A.J.Schumpeter “Capitalism, Socialism, and demaocracy” 1950

Jeffry A.Timmons : New Venture Creation __Entrepreneurship for the 21tth century
___, Rochard D,lIrwin,Inc 1997

1997
1992
1997
Marshall Goldsmith and Richard Beckhard, Frances Hesselbein : The Leader of the
future  New visions strategies and practices for the next era , Jossey-bass Inc
1998
1988

101



1991

Harwood F. Merrill : The responsibilities of business leadership  Harvard

University press 1992

Marshall Goldsmith and Richard Beckhard, Frances Hesselbein : Organization of

the future, Jossey-bass 1998

1998
1996
1999
1992
1996
1996
1999
1966
1999
1958
1987
1996
1992
1972
1990
1982
1982
Carol Kennedy : Future shock or future success?
1998
1993
1996
1998
1998
1998
1998
1997
1996
1996
1998

102



1999

1996
1998

1999
1999
1998

1999

1999
1999
1994

1998
1998

1994

1993

1998

1996
2001.1.1 2001
1998
MADE IN JAPAN 1990
1993
1999

1984
1970
1988

1999

103



1
2

3
4

R.M.Stogdiru

5 Chester Irvinig Barnard

6

7

8

9

10
11
12
13
14
15
16
17
18
19

20
21

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

40

41
42
43

Luis A. Allen

Herbert Alexander Simon
Uruidk, L.

Katz, R.L.

Bray, D.W

Weber. M

Frederick Winslow Tylor

Henri Fayol
George Elton Mayo
Fritz Jules Roethlisberger

Lewin,K
p185

Rensis Likert

Bird
p98

Chris Argyris

1992 p134

1998
1990 p82
1996
1997 pi81
1999 p97
Tead, O. 12
1999 p97
1996
1992 pl135
1999 p185
1992 p1l10
1999 p232
1999 p185
1999 p97
1996 p305
4
1999 p185

104



44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85

87
88

Herzberg, F

Burns, T
Stalker, G.M
Lawrence,P.R
Lorsch,J W.
Fiedler, F, E

Vroom, V. H
yetlon,P

Hersey, P
Blanchard, E

Manfred F. R. Kets De Vreis

pl6
p55

1996

1996

1996

1994

1998
1994

1982

1982

1992 p135
p305
1999 pl86
p305
1999 p1
1999 p1o0
1998 VI
1990
1999 p47
1999 p123
1999 p41
1999 p32
1988
1999 p65
pl163
1999
1999
1988
1999 p38
1992 p1
1992 p42

105



8  pll4

90 1998 plo
91 1992 p57
92 1994 p44
93 1992 p54
94
95 1992 p63
96 1982
97 1992 pl44
98 1982
99 Gary Hamel
100 C. K. prahalad
101 royal society of arts
102 1998 p24
103 / / 1993 p371
104 1998 p298
105 1997 p3
1992,1994,1995,1996
1978,1981,1986,1991 1989
1994

1995 1994

1996 1995
1996

106
107 1997 p4
108 1997 pi5
109 1996 39
110
111
112 1997 p205
113 1992 p127
114 1997 p58
115 1998
116 / / 1993 p132
117 p134
118 p136
119 p137
120 national culture and management 1994
121 1998 p142
122
123 1997 p47
124 1994 p72

106



125
126
127
128
129
130
131
132

133

134
135
136
137
138
139
140
141
142
143
144
145
146

p152

100

pl1l

p8
p186
p188

p199

1998 p208

1998 p209
1999 p38
1998
1996 p57
1996 57
1992 p277
1997
1994 p46
1997
1997 p181
1997 p186

147 D.Boyd and D E Gumpert, “Loneliness of the Start-Up Entrepreneur “ in Frontiers
of Entrepreneurship Reserch : 1982 and 1983, ed J A Hornaday et al. (Babson Park,
MA : Babson College, 1983 ), pp. 478 — 487

148
149
150
151

161

163

1989 p235
1998 p13
1982 )

1999 p45, p342
2001.1.1 2001 pl7
1996 p19
(The achieving society)
1998 p50
1999 pl76
1998 p50

1992 p58 The functions p.95

1992 pl42
pl41 J.L.Gibson, J.M.lvancevich,and J.H.Donnelly,Jr.,

Organizations: Behavior, Structure, Processes, 4th ed., (Plano,Texas: Business

107



Publications, Inc.,1982,.) p396.

164
165
166
167
168
169
170
171
172 p187

173 8
174
175 p189
176
177
178

p200
p5
p6

179

82 \Wee,C.H,et al.,"Sun Tzu"

184

1996

p190

189 p33
p41l

p56

190
191
192
“ HBR May —June 1990
193

194 p 146

p 217
p71

p93

p100
p135
pl39
pl48

195
196
197
198
199
200
201
202
203
204
205

1992 p142

1999 p51
1992 pl43

1998 pss

1997 p228

1997 p188
1996

1997 p191

1997 p220

:War and Management, Singapore:Addison-Wesley 1991)

1998

1998 p32

John P. Kotter *What Leaders Really Do

1998  p 160

1999 p207

1999

108



206 1992 pl38
207 p186
208

209 1999 p38
210 1998 p50
211 2001.1.1 2001 p153
212
213 1998 p286
214 1998 p50 p58
215 1998 p13
James Brian Quinn, The Intelligent enterprise New York : The free Press
1992
216 1998 p16
a7, 1990 p107
218 p99

109



