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[Summary] :

Today, digital movement by the ICT, the Information Communication
Technology, referred as the fourth industrial revolution, changes the society and
business.

There is a phenomenon that the rapid progress of an application of new technologies
such as Big Data, IoT; Internet of Things, and Al; Artificial Intelligence are making
new trend which creates various values.

When looking back the historical epochal technologies such like steam powered
engines that generated the first industrial revolution, the appearance of electrical
power as the second industrial revolution, the networking technology as an offspring
of electrical energy as the third one, and the changes of society and framework of
business have been transformed by those crucial technologies.

Accompanying with the progress of ICT, business activities are also exposed
indispensable changes as the influence of ICT. For enterprises, they become to be
possible to collect various data that have never been accessible before, and apply it
to decision making process, and also gain new knowledges by analyzing data. As
its consequence, enterprises are able to revolutionize the process of their
implementation in business management.

On the other hand, even though Japanese enterprises understand the concept
and overall ideas of these new ICT, the reality is that their actual progress tends so
slow, as there is no clear direction how actual execution is applied to their business
process, and they tend to leave issues as it is, or put it into simply try and error.

In this study, I define the term of digital transformation as a revolution which
changes enterprises actions into more valuable ones, making clear what kind of steps
in enterprises, who try to enhance ICT, are taking.

Even though ICT has captured certain attention in business environment as
market movement, there are fewer presences of clear methodologies neither
successful example. Especially, I established a supposition that there may be
happened an initial movement when any changes at enterprises activate. And
analyzing the mechanisms how the initial movement works, my study will reveal
and form the framework of the initial movement process, and that is the objective of
this study.

There are some approaches calling Information System and Strategic
Management, those are foregoing studies in this area. However, regarding the digital

transformation that creates new value under the circumstances as a result of newest



ICT, there are seldom to find appropriate studies, so I believe my study about the

business framework will contribute to the business society in some way.

There are three subjects in this study as follow:;

Firstly, observing enterprises that started the digital transformation, I thought there
were some differences about the way to set progress, between enterprises that
successfully implement the digital transformation and enterprises that stagnate in
the middle of the process.

In order to outline the differences clear, I analyze the mechanism about the
initial drive, by means of interviewing directly and indirectly towards sampled
enterprises inquiring how they actually are going forward, also adding detailed facts.
I deliberated relevant elements, which come from business strategies and corporate
cultures among each enterprise. Those elements must be subdivided at the
beginning of digital transformation, and I focused how the segmented elements
influence as micro-level in this study.

Secondly, extracted elements by reasoning mean are added and reviewed
through scientific approach via QCA ; Qualitative Comparative Analysis. The
extracted elements consist of following thoughts; when the digital transformation is
conducted, how far leaders of enterprises make commitment and its manner of
leaders’ involvement, and which division takes leadership in each organization also
follows.

These questions are; which direction of their assessment is heading for, and

what the purpose of their action is. As QCA analysis is a method that is beneficial to
analyze small volume of sample studies, I decided to use it as analyzing collected
sources and complementary theory for forming framework as well.
Thirdly, by verifying above mentioned thoughts, I studied it and put it together that
initial steps of which enterprises adopt, aiming to make progress smoothly and
suggesting strategic frameworks depending on the direction that enterprises are
searching for. In that sense, I consider the purpose of this study is accomplished.

Also as a result of showing this study, I believe that initial steps for enterprises,
to create a value of the digital transformation, are understood and tidied up.

Consequently the digital transformation at Japanese enterprises will be enhanced.
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AL Clo DA AT L ORE IR R O N DA Rl S TRIT 5, AT
X TYUBNRNT AT =R =3 5 (ERDIGME AT b LIRS RO

EWVIRHED S & ND T L— AU — 7 DEARET 5,

Eight key ingredients enable sustainable digital business w
transformation journeys
*Stepl:byTDOEE ., a3VbAUE 2
-Step2 TAC T Y PDF—IY o 2 e " 9
*Step3:Proof of Concept® E ,.;Um I((‘;"";’C'”’ﬂ" invent to
'Step4§fcﬂ§0)ﬂﬂﬁ'ﬁ1t m front-line i succeed
- Step5: I LULMBERRED TR O fo core ,
'Step637t\°}*7\jﬂtxd)ﬁ2]ﬁ ‘.' patterns of . .
-Stop? FHH DI f Qoo oA
Step8.BIRE %A OH‘,‘,,(, the ’ e

~ Project testing Z;‘j:’)"f ation e : | ’

leaders with and

Cross-
' functional
oﬁold vision expertise .

and leader

learning .

1| 1IVD

[Bd1] IMD D 8 AT v VX% _— A ZEH DB ERL

6



1. 3 HWHEEM

AARBUNORMEREIE72 SICH BN LT, BEICES>TTIVHNVRT AT p— A —
Va i) ELEDD T LT, FEEEMIDL CeBig )ik A 726 L, ICT OTEHL GDP
DRENZDINHHER L 72D SN TV, (FEHEIE AE 2016, fF6E(E 13 2017)

ZOXEIBEBEETIZBNT, HTEHE2ZICL T, TVFMIREAIER L TA /) ~—
VarERBI LW, FEREAMD 20 EB X TOHEFETEW, 1R 16 DE DR EE
X BEERITRT 27 V2 VESA (1@, 2017) 12Xk 5 & 1600 44580 95 H D 68%
TT T, FTA T BETTHD LEELTWD,

L L, 2 OBECBNVTT AN T VAT = A= a ) £LHEDDZ LR
TE TV, KD DD- TND &) EREITANRD L B0 Th 2, 1ERIEL, HH A
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2014) , OMERCHRER 2 FHNZOF Lo, WEOREN 2V 7V 7 ¢ Z [ & 3 5 ERAIRR
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HAUN=Th%, FIZRFEOFEL LORENT VHNV N T AT —RA— g9 B
R DA, ETIEHFMO IT FHRY AT AMEFESL T P AREAOIFRIEMHE
EATO T —ANL, ZOA L N—3H DIERY AT D EPITERE S TUHET— L IZET
BLTEY ., EESOFRIREOHRRR, REEEZ1T> TN D, ZOMRA L A—HATT
FRRZT VAN N T VAT p— A= armd L) L LI HARBENED L DI LT
1T LTS TZDDFERIICOWT, EERFEITEFICEOBE ITEREZH Tl v A B a—
{77,

A B 2= DRGURZEITZ DA L S=D5 05 LTARZED NG, 7uy=27 hE LT
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5y AARINY 22— ZIJ ANV AN a— FTy T p—w—L L TONY 2—
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86 01 01 0100 0 1 0.00 0.00
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