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1. Objective
This project is aimed at:
In Japan, the conditions required for infrastructure improvement are becoming much less favorable. In
particular, there has been a decline in the number of young workers due to the decreasing birthrate, a
deterioration of infrastructure facilities, a decrease in financial resources for infrastructure development, and
an increase in the threat of natural disasters, which seems to be the result of global warming. It is therefore
necessary to further increase the effectiveness and efficiency of infrastructure development. Here, work
motivation of construction practitioners is considered to play a key role. It is important for individuals to feel
a sense of mission to work, to improve and demonstrate their abilities, and to have a sense of accomplishment
and fulfillment of work. The importance of enhancing work motivation is well-recognized in other countries.
This project will investigate and describe the current state of work motivation among construction
practitioners in one or more countries and derive measures to improve it. The eventual aim of this project is
the development of motivation theory for construction practitioners.
2. Project Outline
To that end, the project will consist of the following phases:
(a) investigating and describing the current state of work motivation among construction practitioners in one
or more countries,
(b) deriving measures to improve work motivation, and
(c) developing motivation theory for construction practitioners.
3. Expected Performance
In this project, the successful candidate would be expected to:
(a) do research independently and
(b) give advice to undergraduate students regarding their thesis works.
4. Required Skills and Knowledge
The successful candidate for this project will have the following knowledge and skills:
(a) Strong motivation to do research on human being and society
(b) High communication skill
(c) Basic knowledge on construction management
(d) Having practical work experiences is desirable
(e) Basic knowledge on project management
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