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Abstract

In Japan, the importance of having a personal mission (KOKOROZASHI) and
fixing one’s aim in life early on is emphasized, and this concept itself is widely accepted.
To be specific, this concept was introduced through classic works such as the Analects of
Confucius and Yangmingism, and historical figures, including Yoshida Shoin and
Sakamoto Ryoma, and many business leaders, such as Konosuke Matsushita, Kazuo
Inamori, Masayoshi Son, and Steve Jobs, have explained its meaning. However, upon
examination of discussions about KOKOROZASHI, practical considerations that would
be useful in deepening an individual’s life purpose, such as determining how to find
one’s KOKOROZASHI, take steps toward its realization, and eventually use it as
sustenance for life, are not found, resulting in KOKOROZASHI being nothing more
than a dogmatic or spiritualistic theory in many cases.

The reason for this is that, because most people who make reference to
KOKOROZASHI only speak about its importance a while after their own
KOKOROZASHI has become clear or after they have reached a certain age, they hardly
ever touch on fostering methods and various processes through which KOKOROZASHI
is fostered. On the contrary, there are many instances in which the person receiving the
impactful message that emphasizes the importance of KOKOROZASHI is troubled with
thoughts similar to “I have no KOKOROZASHI,” “I can’t find a cause that I must spend
my life pursuing,” and “my thoughts are nowhere near worthy of being called
KOKOROZASHI.”

Therefore, this study was done based on the thought that it will be possible to
share with many people the beneficial message of how specifically they can live with
KOKOROZASHI, if the process of fostering KOKOROZASHI, which involves how
KOKOROZASHI is created, realized, concluded, and replaced by the creation of the next
KOKOROZASHI, and mechanisms behind KOKOROZASHI are clarified.

As the first stage of this study, KOKOROZASHI, which is a term without an
academic definition, is defined as “something that a person can commit their life to for a
certain amount of time,” and a wide assortment of over 30 Japanese working adults
(business people, business leaders, athletes, NPO personnel, etc.) were interviewed
roughly twice each, for roughly 2 hours each time.

In general discussions about KOKOROZASHI, many people describe their

situation with words like “I haven’t found it yet” or “I don’t know yet.” However, a series



of research has shown that in most instances, KOKOROZASHI is not something that
goes from a state of non-existence to one day suddenly being discovered or falling from
the sky, but instead is created through a constant cycle. To be specific, it was found that
in many cases, a KOKOROZASHI goes through the process of “working hard to realize
the KOKOROZASHI - the efforts coming to an end - taking an objective view —
pondering - setting new goals.” Also, the general idea of KOKOROZASHI frequently
calls to mind a long-term endeavor that demands an entire life’s worth of devotion, but
it has become clear that KOKOROZASHI actually follows the previously mentioned
process in most cases, and the orientation of its growth, in which one KOKOROZASHI
is concluded and the next KOKOROZASHI grows spirally or cumulatively, follows a
certain fixed pattern (“Nurturing KOKOROZASHI, Toyo Keizai Inc., 20117).

As the second stage, the following points were additionally clarified based on

this research.

1. What kind of logical mechanisms is the “cycle of fostering KOKOROZASHI” based on?
2. What type of impact does education at graduate business schools have on the fostering
of KOKOROZASHI?

What kind of logical mechanisms is the “cycle of fostering KOKOROZASHI” based on?

As stated earlier, research for the first stage is limited to presenting a
framework extracted inductively from interviews and workshops, but the second stage
clarifies the mechanisms of each aspect of the spiral using knowledge from career
theory (SCCT theory, transition theory, career change theory, etc.), motivation theory,
psychology, and various other fields.

For example, it was found that the mechanisms of the conclusion of a
KOKOROZASHI and the background behind comments obtained through interviews
can be explained by William Bridges’ transition theory (in order to start something new,
1t is necessary for the existing endeavors to be completely concluded. However, as it is
not easy to conclude something, a period in which the heart wavers, called the neutral
zone, exists in many cases). It was also found that taking an objective view and
pondering can be explained by a theory posited by Herminia Ibarra, in which career
success 1s not a linear process like climbing a staircase, but instead requires repeatedly
searching for something that suits the individual by taking on various challenges,

building a human network, and re-examining oneself.
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Next, it was found through the results of many interviews that when the
mechanisms of the 5 individual phases of the cycle of fostering KOKOROZASHI engage
to move the KOKOROZASHI cycle forward (for example, advancing from pondering to
setting new goals), double-loop learning (a process involving taking in new knowledge
and information from external sources or questioning current premises in order to
acquire new premises and values that serve as a foundation for future actions), as
presented by Chris Argyris, is taking place in the individual.

As an extension of this discussion, it was found that whether or not an
individual will take the first step toward a new KOKOROZASHI can be expressed
through a matrix involving the objective of the individual (target) and a decision axis.
As it 1s not possible to engage in double-loop learning by simply obtaining information
related to the new target, only those who are able to possess a new decision axis that
can be considered more important than the existing axis can engage in double-loop

learning and enter into a different stage.

In addition to double-loop learning, this study posits the hypothesis that the
thought processes of people who can engage in the cycle of fostering KOKOROZASHI
involve analytically assessing possible next steps in detail before substantiating them.
In other words, if an individual is able to thoroughly carry out a logical decision-making
process, the individual is assumed to be able to reach an actionable conclusion toward
the next step. Through interviews of over 20 people and free-response questionnaires of
over 130 people, it was verified that detailed and refined thought processes are highly
likely to help advance the cycle of fostering KOKOROZASHI.

What type of impact does education at graduate business schools have on the fostering
of KOKOROZASHI?

A certain graduate business school for working adults is used as an example to
analyze how the various day-to-day educational policies support and affect the fostering
of KOKOROZASHI, mainly through the acceleration of double-loop learning and
substantiation and refinement of thoughts as demonstrated earlier, based on interviews
and self-response questionnaires. As a result, the effect was confirmed with a high
probability, resulting in the verification of the existence of an educational effect for
graduate business schools.

To be specific, it was verified that various factors, such as learning style,
discussions with colleagues, discussions with instructors, seeing colleagues succeed, and

being inquired directly about KOKOROZASHI, have an effect on the acceleration of
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double-loop learning.

Regarding the substantiation and refinement of thoughts, it was verified that
repeatedly putting words to one’s own KOKOROZASHI and career had the effect of
remarkably deepening one’s understanding of their own thoughts, resulting in being
able to take a step forward in the cycle of fostering KOKOROZASHI.

Also, in addition to the two points listed above, the relationship between the
various policies used at graduate business schools and the cycle of fostering
KOKOROZASHI was investigated, based on the results of psychological research deeply
related to these policies, and their effects were assessed through questionnaire results.

As a result, it was proven that graduate business schools impact the following items.

® (The effect of thinking positively about life) Putting words to one’s life up to that point
and telling other people about it enables one to see it objectively, increasing the
likelihood of being able to take a step forward in the cycle of fostering KOKOROZASHI.
It was verified that the creation of a lifeline chart, along with the small-group
discussions involved, for subjects that are required at graduate business schools has a
certain effect.

® (The effect of supporting the fulfillment of KOKOROZASHI) Putting words to one’s
KOKOROZASHI and telling other people about it evokes a psychological action that
makes one want to maintain consistency, which supports the realization of
KOKOROZASHI. It was verified that the policies of graduate business schools have an
effect in promoting this.

® (The effect of improving self-efficacy) When self-efficacy increases and self-evaluation
becomes affirmative, the likelihood of being able to take a step forward in the cycle of
fostering KOKOROZASHI increases. It was verified that the various policies of
graduate business schools support this, as they have the effect of making one believe in
their ability to succeed through experiencing many small successes and seeing others

succeed.

Therefore, this research demonstrates

1. Clarification of the cycle of fostering KOKOROZASHI and the logical mechanisms of
this cycle

2. The mechanisms (double-loop leaning and refining and substantiating thoughts)
driving the cycle of fostering KOKOROZASHI
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And verifies their effects through

3. A case study of a graduate business school
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And most important, have the courage to follow your heart and intuition.
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