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Master Thesis, 2003

Suggestion from American Business Improvement District
to Town management Organization in Japan
—Through the comparison between Downtown Berkeley Association
in Berkeley and Kochi TMO-

(Abstract)

Course of Infrastructure System Engineering, Graduate School of Engineering,
Kochi University of Technology
1065058 TOZAKI Masanori

Downtown revitalization is occurring to regenerate for urban areas that are facing some
problems such as changes in motor traffic and reductions in population due to sprawling urban
expansion into suburban areas.

Due to that situation, in Japan, the government has legislated a law which is “the Law on
Improvement and Vitalization in City Center” to solve that problems. Under the law, they
established organization which is called “ Town Management Organization (TMO)” to become a
key of the revitalizing movement in all over the country. However amost all TMOs are
surrounded by some problems such as obeying orders from the government due to receiving
financia help. Therefore, the purpose of this thesis is to suggest some key concepts to TMO to
revitalize those areas where facing problems.

To suggest some ideas to improve and to activate to TMO, refer an American method,
called Business Improvement District (BID) to compare with Kochi TMO that is running by the
law in Kochi prefecture. BID is a method to revitalize that kind of cities. The most interesting
way to do is levying money from business owners who are running businessin this district by law.
The levied money does not go to government, it goes to a NPO which located in the district. The
money has to be used for revitalizing actions. Increasingly, the revitalization process is more
about incremental, entrepreneurial efforts to make downtowns enjoyable and less about
comprehensive projects that physically ater large swaths of property throughout the United States.
A leader in this“new” revitalization of downtown isthe BID.

The key concepts of the suggestions are...

1. Levy money from community members asa community activation funds
2. Establish an independent cor por ate organization asa “Machizukuri” organization
3. Propel activationswith all community member’s hands
these concepts will be very important to revitalize downtowns where facing the problems in

Japan.
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