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"Management of the waterworks in Tosayamada-town"

Yukihiro Ise
The amount of local bond of the self-government body (i.e., cities, towns and
villages) entire Japan has reached 128,111.6 billion yen in April 2000 to March 2001
fiscal year. Additionally, due to the increment of general public project loan related
to local independent project, the amount of local bond tends to further increase. In
order to find the efficient way for improving the administration of the
self-government body, two necessary steps have to be undertaken. The first one is to
examine the scope, standard, and responsibility of public service based on the
viewpoint of taxpayers and users. The second one is to consider the management
method for implementation of appropriate public service. From now on, in order for
the local self-government body to survive, they should realize that “with the
limitation of resources, how they can be used effectively and efficiently.”

This research selects Tosayamada town in Kochi as a case study to study its
financial situation related to the waterworks. The maintenance situations of
waterworks including change of investment and past and present debt have been
focused and investigated. Based on the information reported in the 4t extension
plan on management of the waterworks prepared by Tosayamada town office,
prediction of future situation in various aspects is performed.

According to the study result of Tosayamada town, the actual price supplied water
(maximum amount of supplied water per one person per day) is increasing, it also
could show the tendency of entire Japan. Many citizens still do not realize the cause
why the price is increasing year by year.

Moreover, we should put in mind that “how we can keep the ground water clean.”
We can do it little by little by it should start as early as possible. In conclusion,
based on the study of management of the waterworks development in Tosayamada
town, although the extension and maintenance of the waterworks are required, the
most necessary issue is “the reformation of citizens’ consciousness of development of
waterworks (how it can be cleanly used for long time).”



