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Abstract

The local government of about the half of the whole country is the small scale
local government of the population under 10000 people, and has a very strict financial
circumstance. A local government must cope with not only the distribution of the limited
budget but also the distribution of the minus budget on the budget reduction. And, if
local decentralization develops from now on, the range of the self-power of decision
toward the policy of the local government will expand. Therefore, the level of the
administrative service will have to be decided based on the self-responsibility in each
local government in the future. But, it is a more difficult subject to get unified
agreement if you should make administration slim in what kind of direction because the
people's values diversify very much in the maturity society. Therefore, a local
government is being asked to hold administration efficiently by each judgment.

It aims at the research of the NPM (administrative management) system which
can function in the whole of the administration of the actual small scale local
government. As for this research, it grappled as a theme “the waste administration”. A
policy matrix form was developed of that so that it could attempt a cooperation system
between the sections as a new administrative management system. Then, evaluation
was done by converting a cost and effect into the money in each policy plan turned to a
goal for strategy. It is the investment function "X" which is necessary for the policy
execution or an effect function such as a cost reduction "C", an environment load
decrease "E" by the policy execution as an element of the evaluation function. A decision
on intention of the policy, resources distribution can be used as the upper objective
judgment material where it goes by making an evaluation function. For example, if
financial reconstruction is an extreme important subject, it can think that it is based on
the "C"- "X" is maximized.' policy judgment. And, the computation of budget portfolio
which faces a policy by using an evaluation function becomes possible. Furthermore, the
effect prediction when budget distribution is made to change becomes possible.

This research proposed the fundamental system which calculated the most
suitable budget portfolio of each most suitable budget level and the policy by the
evaluation function of every policy. It can develop into the research of the NPM system
which coped with the whole of the administration of the local government by making an

evaluation function in all the policies.



