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The current state of the tram in Japan is put on the tough going by a decrease of the user
etc. The tram becomes important in the society that increases senior citizen's ratio. The
provinces where the dependence rate of the private car is high are not so interesting of the
service improvement. Because it has already given it up. However, it is thought that the
demand for the tram increases as aging advances.

Then, the following purposes are set up in this research aiming at the use improvement of
the tram.
User's needs for the tram are clarified.
The problem of present service is clarified.
The possibility and the effectiveness for the proposal and the achievement of the service
that the user needs are examined.
To achieve these purposes, the following investigations and the analyses were executed.
Research on actual use condition of tram
Collection of opinion to present service by group interview
Extraction of problem concerning fare and examination of improvement plan

The following results were obtained from these investigation and analysis. First, The user
overwhelmingly has a lot of women and senior citizen. Next, it is not being used by the person
who moves the long distance etc. And, it is preferable to make the setting of the fare every 50
yen. It was shown that the user's demand for a soft side was more than hard respect from

these.



