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Abstract

Introduction

It can be said that Japanese society is now in the revolution period. There are several
different sorts of problems. It is however the biggest concerned problem is moving to so call
“Aged society”, it means that decrease youths and increase elder. This problem is creating big
impact to the society.

Japan had been progressing economical development and many kinds of advanced
technologies not only industrial but also medical technology were developed and innovated.
Accordingly, people’s life conditions and health condition have been dramatically improved.
The average life span had been expended and it is now in the highest level in the world. The
aged society had come as background of increasing of longevity and decreasing birthrate. It
will not have never experience in all of world that Japan will storm in mighty aged society in
the future. In this research, the objective is to establish a system for the elder to live with their
pension under the approach of Facilities Management System. To achieve the objective, the
investigation on the situation of aging society with fewer children in Japan was conducted.
Based on this investigation, the current diversifying problems into elderly welfare and the
nursing-care insurance systems were also analyzed.

Basic study

Aged society with fewer children is more progress in Japan. Total Japanese population is
approximately 127,680,000 in 2003, resulting in the over 65 years old population is
24,710,000 that is close to 20% of the total population. First elderly range that is 65years to
74 years old is 1,377,000. The second elderly range that is over 75 years old is 1,094,000.
“Aged society” has been more serious problem at local towns and villages in Japan. In case of
YASU town in Kochi prefecture, elderly pupation rate is now 31%. The same situation can be
observed other towns as well. The problem is how to keep up the welfare system for elderly
people such as providing the nursing-care facilities and nursing-care insurance systems.

Many of the elderly people are living with the money providing by life insurances and/or
pension. It is suggested on the actual condition survey carried by the author that most of
elderly people who are not living in nursing-care facilities are living for about 100,000 yen
per month per person. They are managing their life with this amount money 100,000 yen per
month per person. However once they got into the situation that they need to move in to
nursing-care facilities, it is very difficult maintain their life with this amount on money.
Currently elderly people do not expect to depend on their son(s) and/or daughter(s) because



the yang generation is also in the difficult financial situation due to high taxes, living cost,
education cost etc,. Moreover, they do not expect to get money from individual property like
interest of savings because of low interest rate and it is difficult to expect that the intersect
rate itself will be increase like before.

There are some laws and insurance systems regarding elderly welfare and nursing-care. The
nursing-care insurance system is strictly controlled under the low and by the central
government and it is very complex system. Actuary it is very difficult to understand for the
elder and their supporting people. After careful study and analysis, the author found an
essential functional problem on the existing nursing-care insurance system. The system has
fixed with several service categories and levels and those fees. However, each service
category and level has fixed fee. The fee can not be set depend on quality of the serves but
categories and levels of the serves. So even though a nursing-care provider provides good
quality nursing-care on the one level of service to elderly people, he can receive same fee
listed on the national nursing-care insurance tariff. It means that the incentive of providing
good quality nursing-care cervices with low fee is not coming up.

Elder welfare facilities

There are many kinds of elder welfare facilities in Japan. One is operating by governmental
organizations under the system of nursing-care insurance and elderly welfare law. The other is
operating by private companies. This study shows new system to build and operate elderly
welfare facilities with low cost. The main reasons of increasing the build and operation
facility cost are high land acquisition cost and setting up additional facilities. “Aged society”
is the same mean decreasing children. Approximately 1,200 elementary schools have been
closed due to decreasing number of students within 10 years period of time since early 1990s
to now. The author made a study to make a system for build and operate elderly welfare
facilities with low cost under the approach of Facilities Management System. His main
concept of setting up the system is to combine a junior high school and an elementary school
and remained land and facilities such as sport ground, swimming pool, gymnasium, food
center etc., shall be used for elder welfare facilities. By this way it is possible to make a
facility where elderly people can get take care services with their pension. The study was
carried out in Kahoku town in Kochi prefecture.

Conclusion

It was possible to make a facility where elderly people can get take care services with their
pension under the approach of Facilities Management. The other matter of concern shall be
re-structuring the existing nursing-care insurance system.
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