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The role of major construction company in the future.
(The case study that watched from the structure of Japan’s construction industry
and the business of European major construction companies. )
Toshihiko Kakiuchi
Abstract

The Japan's construction industry has supported the development and national
security of Japan, to support the lives of people. This idea is the same anywhere in
the world.

Since 1980’s in the construction boom that despite the bubble economy, the
Japan's construction industry has been losing momentum like to join the ranks of
advanced nations, from Japan after World War II.

However, the Japan's construction industry has tried to escape from the crisis,
the Japan's construction industry is still in the dark due to the reduction of the
public works or repeated collusion issue in 10 years.

In this study, I will consider how best to focus on the major construction
companies in the construction industry in this situation.

First of all, I tried to recognize the problems surrounding the major construction
companies and the problems about the various measures that construction
industry took. And I tried to structure the critical issues surrounding the major
construction companies.

In addition, in order to get a hint of the direction of the Japan's major
construction companies, I investigated the management of major construction
companies in Europe, and I formed the logic model for the critical issues
surrounding them. And I thought about the direction of the business required of
the major Japan’s construction companies.

If you look at the operations of them, they are engaged mainly in construction
and contracting business in Japan. However they have recently improved our
profitability and aggressive real-estate development business, they are not actively
working to diversify its business operations and to the international construction
market and construction surrounding areas, and are not trying to diversify its
revenue structure.

In Japan, however, we will be expected to reduce public works projects and
private investment, the Japan’s major construction companies should not depend
on conventional construction contractors.

Among the major international construction companies is also trying to have a
range of business than the major Japanese construction companies, and I try to
think the problem with the crisis surrounding the construction of them.

Finally I found the business required of major Japan’s construction companies in

the future and make suggestions on how to develop them.



