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Consideration about the reorganization of the construction industry.
A way to the survival of the second-tier major general contractor.
Toru I mazu
Abstract

From the reduction of the construction market by protracted economy slump and the
finance of a severe country, the major construction company is going to enter in the
times of the reorganization in what the construction company entered into in the
days of full-scale competition by the parting from a conventional tradition .There is the
major construction company (super general contractor) in an increase tendency by a
large-scale redevelopment business and the overseas large-scale construction of the
urban region after 2004 when watching the intake of orders of the companies, but a
major company, each general contractor are almost sideways movement, and the super
general contractor raises the share of the construction market. In addition, as for the
profit rate, the companies largely deteriorate by intensification of the competition, and
in this situation it is the situation that the management of the company does not make
ends meet.

On the basis of this fact, I look for the way to the survival of the second-tier major

general contractor.

With Chapter 1, I confirmed the order trend of the major construction company and
the change of the profit rate. I titled Chapter 2 a future construction market and, from
financial circumstances and Children decrease, and the increase of the old man,
confirmed that the construction market left for the reduction even if I would watch it in
the long term in future.

With Chapter 3,I compiled various proposals about the reproduction of the general
contractor which became the oversupply while construction investment reduced after a
bubble burst. A proposal which the second-tier major company general contractor
secures a scale by merger or to be specialized in a specialized field or the area.

With Chapter 4, I inspected the company merger example of the general contractor
after the bubble burst. And I inspected the company merger cancellation example. It
takes time to show the merger effect even if different general contractor of the expertise
merges it. Because it was very likely that the company merger became the order
decrease, I was not able to find the success example.

With Chapter 5, I investigated construction industry of Europe as an overseas

example. By the process that a domestic construction market reduces, there is the




bankruptcy of the major construction company, and the major company construction
company goes into the foreign construction market.

With Chapter 6, I confirmed a trend of the reorganization of the other industry. 1
extracted the problems point from the reorganization of the bank industry. In free
competition, I investigated how the share of the reorganized domestic other industry of
the industry turned out.

With Chapter 7, I squeezed a mark in the major construction company. I did hierarchy
drawn game according to an estimate and the corporate scale of the future market and
estimated the trend of the share. It is certain that super general contractor raises the
share. From the example of the other industry, I estimated that 3-5 major construction
companies came to occupy shares more than 75% in the market of the major
construction company .

Chapter 8 is a conclusion. I suggested three ways to the survival of the second-tier
major company general contractor. (DSpecializing a specialized field or the area @
Securing a scale by the merger of the construction company. ®Surviving as general
contractor of the national constituency the market of the gap of the super general
contractor and the local construction company. It become the general judgment of the
manager which way the company choose. The company merger is effective in corporate
strategy even if the manager choose either way. The study of that purpose is important

means for survival.






