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Abstract

Back ground The purpose of the study

Recently, the foray into the international construction project and the
internationalization are necessary for Japanese construction industry, because of the
confidence crisis of public project due to scandals (those were the collusive bidding at
the initiative of government agencies in 1990’s and the revelation of the counterfeit
design for earthquake), the deterioration of public finance due to worldwide recession
and the change of public investment to the finance for medical care and welfare.

In the international construction project, the construction technologies, the
document preparation skills and the many management skills (those are the contract
control, the quality control, the cost control and the schedule control) are needed as
the consultant.

The cultivation of the international consulting engineer is one of the problems with
which it should immediately work out, to internationalize Japanese construction
industry.

The purpose of this study is to propose of education program for cultivation of the

international consulting engineer.

Conclusion
In Japanese consultants, the skills of the contract control, management, and
communication (document preparation) are insufficient. To solve this, the education
program for cultivation of the international consulting engineer based on O.J.T (on
the job training) system is proposed. This program is to learn with an emphasis on

aforementioned 3 skills.



