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Abstract

The Public Works Implementation System, which is the society and the
industrial infrastructure of a country, and is a national life base, It has been
performed by the peculiar system to our country by “the execution form by 2-
Party” of a client and a contractor.

In recent years, by major changes in the social and economical environment, It
becomes necessary to proceed efficiently truly necessary infrastructure.

And a problem in “the execution form by 2-Party” became observableness, and
the structuring of a new Public Works Implementation System takes the place of
this, have been necessary.

In this study, on the basis of the situation such as the change of social and
economical environment in recent years, and the situation of the construction
industry to globalize, It was shown the necessity for Restructuring of Public
Works Implementation System in the future, and the roles of consulting engineers
will expect on the construction projects in the future.

The result of this study is as follows:

1) In recent years, on the basis of the situation such as the change of
social and economical environment, and the construction industry to
globalize of our country, the directivity was shown about Public Works
Implementation System in the future.

2) It was confirmed that an urgent need to train and to ensure the technical
experts, who have the construction projects management capability, that
supports execution of Public Works Implementation System are being applied
in the future, and It was shown the ldeal and the Expected Roles of
Consulting Engineers on the construction projects.

> A project is completed making full use of the engineering technical
knowledge, experience, and technology about the project concerned.

» As a project manager in the project form such as CM, PFI, standing
between the client and the contractor, serve as third-party engineer to
make decisions for implementing the agreement to ensure both.

> In the fields of contracts and legal as well as technical fields, also
support claims processing and dispute resolution in supervision of
construction works.

3) These technical experts group, called The Engineer personnel that could,
in our country today, are almost non-existent, It was shown the direction of
personnel are secured and trained.

» The personnel who can become technical experts group will be secured the
active retired engineers of construction industry from clients,
contractors, consultants, and researchers.

» There are ways for these personnel, as a way to acquire the skills
shortage as technical experts group in the international and domestic
projects 0JT, and practical training on the projects in domestic and in-
house, and cooperation with universities and research institutions, and
construction of a training program is required.



