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A Consideration of the Job Separation Rate
and Basic Social Skills
A Case Study of Company A through Career Counselling
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Summary

This study describes changes in industrial structure and abilities required by companies
and then with a case study of Company A, a secondary industry manufacturer in Kochi
prefecture, focuses on narrowing the perceptual gap between employers and young employees
through career counselling. It aims to promote counselling methods that bridge this gap and
lead to helping young workers build their career paths.

In modern society, the environment surrounding industries and labour has been greatly
changed due to the influence of technological innovation and globalization, along with the
declining birth rate and ageing population. Workers’ abilities required in the job market have
also changed with the coming of the IT age, bringing about business diversification and
efficiency-oriented tendencies. Basic social skills including communication skills, which are
essential to all industries, are gaining greater importance as the tertiary sector is growing and
primary and secondary industries are increasingly adopting elements of the service industry.
This structural change in industries seems to be a cause of the rise in the job separation rate,
along with changes in job market requirements.

Recently young people’s mental health at the workplace has been drawing attention.
It can be said that changes in our society and industrial structure are seriously affecting workers’
mentality. Distance between companies’ and workers’ perception is also an issue, for if they
cannot bridge this gap, individual worker’s career formation will stall and his or her mental
health may deteriorate, eventually leading to job separation. Under such circumstances, career
counsellors play a significant role in providing a safe place for communication.

To provide opportunities for coordination to narrow the gap between
management and workers will lead to employees’ satisfaction about their jobs. dJob
satisfaction is positively connected to personal career build-up and through various
studies it is generally accepted that a company with highly motivated workers has
good business performance. By examining previous studies on workers’ desire and
workplace relation, it was found that their social situation is the same as the one we
are facing. Then those cases were compared with the case of Company A, which is
suffering from young workers’ job separation, and a successful example of an
American company. Consulting at Company A revealed that there was a gap and
to bridge the gap seems to pave the way to solve the problems. Consulting at
Company B and C showed the gap was narrowed by career counselling, suggesting

that there exists an effective way of involving career consultants with companies.



