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[Abstract Summary]

In recent years, workers who engaged in primary industry have been continued to
decrease because of a policy which emphasis on export industry focused on
manufacturing business, an enlarged distribution power, and a policy of reducing

acreage rice production in our country.

Recently, however, various national and promotional programs take place although it
might have been late because securing self-sufficient rate by interior promotion in
primary industry is an important issue for our country as preparation for global food

crisis that will happen in the near future.

Especially, in the case of Kochi prefecture, there is a rapid progress of declining
birthrate and an aging population and unstoppable decrease of workers who engaged in
primary industry, in particular, small agricultural businesses between mountains
expect for horticultural farmer with organic handling system is in a difficulty time of

surviving.

In the fishery industry, in which mostly small or individual scale in the fishery business,
there is no energy to handle with management reform, and its situation becomes

invisible foresight because of the rise of imported fishery products and steep rise of fuel.

Even though the administration has practiced various kinds of assistance and support



against product development in use of primary products in each area as “project of
industrial development in Kochi”, in the field of administrative policy, there are a lot of
collapsed business without any results that they hope primarily in the particular area
with a lack of experiences because of unavoidable contradiction including equality and

shortsighted approach.

It is necessary to build up a long-term strategy with recognition of economic

development in the area as an intended purpose for leading these cases to be succeeded.

This study is to get understanding and analysis of being exhausted primary industry
in Kochi prefecture, and to take cognizance of situations that unstoppable population
decline caused by aging population combined with the diminishing number of children
and increasing marginal village, and also its purpose of study is to present what
product development for economic development projects in the area is supposed to be
about Kochi’s current condition by extracting universal components both of success
and failure with those succeeded analysis from the aspect of marketing or

management.

General Descriptions

1) Understanding and analysis of Economic situation in Kochi

Kochi prefecture is leading situation of unstoppable declining birthrate and a growing
proportion of elderly rate across the country, and it has been progressively spiral of
industrial and economical declination.

Take concept of the current situation by various kinds of data within the prefecture in



Kochi prefecture.

2) Population decline and increasing marginal village

Kochi Pref. is a place of researched field that Mr. Akira Ono, Nagano university
professor, advocated the marginal village when he worked as a professor at Kochi
university, and examining present situation that the marginal village is estimated to
reach into more than 30% of total autonomous community until 2030.

3) The current primary industry in Kochi Prefecture

Considering directions for product development of primary commodity within the
prefecture by figuring out characteristic features, possibility, and also issues under the
situation of agriculture and fishery in Kochi prefecture

4) An Earlier Study

Researching economic stimulus for the region and generality in terms of success

factors of product development

Earlier research or literature study

4-1 Philip Kotler #ilko~—4>7 17
It examines generalities of project for economic stimulus for the region within
Kochi Prefecture from case examples of regional activation in the United

States.

4-2 BN - RJIPE(E  Hul—7 7 > N L pEEiR B
It proves a strategic theory with long-term view on its branding and making

products.



4-3 WP T D O MR E
It covered with consideration of a regional leader from economic stimulus for

the region as a system with panoramic view.

4-4 AR « IIRIER
It is considered about approach of sixth industry that includes agriculture as

core due to concept of complex local industry by each case.

5) Case Studies
Research about the future of product development for region by reports against entity
that seems to be successful examples at marginal village and quasi-marginal village in
Kochi prefecture with leadership and business continuity as guidelines.
51 M7 —RT T
Introduction of model business that the primary and fifth merchandise
development in intermountain areas and area of production distributional

development agricultural products.

5-2 AN T+ I~
Introduction of model business that works on stable growth with twisted small

successes together as an economic development project in the area

5-3 FSIEEAT R
Thinking about developed business about a village with population of 1200

where is 34 hundreds billion in annual sales and its continuity.



5-4 FHH RN R
Introduction of practical example appropriate economic stimulus for the region

with taking advantage of local resources

6) Consideration by means of earlier and case study analysis

Generate hypotheses through earlier and case study analysis that hierarchy of
resident’s resources, seeds, and needs in the field of economic stimulus for the region,
existence of obstacles in the stage of development, and importance of long-term

strategy with recognition of purpose.

7) Ideal situation of product development for the area in Kochi prefecture

Think about ideal situation of product development for the area in Kochi prefecture
from understanding situation and case studies.

8) Conclusion

Present results became clear elements by this present study.



