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A study on structuring of execution plan for public school
organizations to achieve expected function by regional community
And to resume their own duty considering
great earthquake and Tunami
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1. Background and purpose of research

Great East Japan Earthquake occurred on March 11, 2011. By this disaster,
there were many educational institutions have had operations for shelters, and
borrowing facilities by other organizations. The situation brought a delay in the
restart of education activities, and corresponding to the massive works which
occurred by the disaster burdened the faculties and students and created
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frustration.

In this study, it aims to create a business contents, including preventing the
confusion of the educational institution at the time of giant earthquake outbreak
and calculating the utilization policy of each facility and a concrete necessary
resource to reactivate proper function immediately.

2, Research methods

First, study literature documentation for the education agency, which ran the
shelter, affected by the Great East Japan Earthquake. In addition, visit local sites
and conduct the investigation and hearing survey into actual situation.

Second, check the plan of current situation of the region where is intended to
research.

Compare the present plan with the analysis of the hearing investigation and
extract a short part. Suggest the overall plan with devising a necessary plan
based on findings and make the body genealogy of duties contents, a scenario
every chronological order and assigned a necessary resource to.

3, Research results

1. When a disaster occurs, it is municipality to run a refuge, and the educational
institution provides facilities basically, but in reality, the staff of educational
institution necessary to work for the tasks by the disaster, basically when a
disaster occurs.

2. Kami-city and Konan-city make a disaster prevention plan, a refuge
administration manual together, but it has not considered specific scenarios,
such as personnel needed to operate the shelter or more detail resources.

3. When the Great East Japan Earthquake occurred, the officers of the city
government have not been actively involved in shelter management, and waiting
for an instruction even there were visitors. From this, it is necessary to indicate
the specific business content for disaster prevention plan.

4. Arranged the actual situation caused by East Japan great earthquake disaster
in the educational institution which became the refuge in WBS, and applied it to
the educational institution of the areas where are intended and calculated a
necessary engine and resource.

5. It can be assume that the staffs’ necessary for the administration of the refuge
is short by a calculation result.

4, Conclusion
Future issues, regardless of the city and institutions, is considered to or not there

is a need to create a disaster prevention plan of one organization, including all,
carry out the training and discussion.
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After the Great East Japan great earthquake disaster, Kochi prefecture has been
preparing for Nankai earthquake, however there are unfinished points and
insufficient parts.

If South Seas Earthquake was occurred before the Great East Japan great
earthquake disaster, it may be said that it became the serious damage likewise.
Training scenarios that is created, whether can be operated in practice is
required. In addition, it is necessary to make the facilities which they store
supplies to normal at the time of Materials and Products.

As future issues, a city and the organization necessary to make one disaster
prevention plan together, including operating, discussion, and training.
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