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Enthusiasm formation process of entrepreneurs who can
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Japan acquired high economic growth till the first half of the 1990s, and the
achievements of a company and individual economy power continued going up.
However, after collapse of the ‘bubble’ economy that goes into severe times
of restructuring for business contraction and personnel reduction takes place
-economy situations have shown sign of gradual recovery. The expected shrinkage
of the domestic market implies that it is necessary that Japanese companies to
enter foreign markets in order for the development of Japanese economy.

Any organizations entering into foreign markets consist of individuals. Thus,
whether the organizations can success or not is strongly dependent on the
competence of the individuals

Therefore, the present paper reviews earlier studies that aimed to identify
factors enabling companies to successfully enter into foreign markets, and then
identify what kinds of competences are required for individuals in such
companies.

Then interview surveys were conducted with individuals who contributed to the
success in the companies’ entering into foreign markets. The life history
approach was adopted and it was investigated how the identified competences were
acquired in their lives
As a result, formation process for the competencies of the following was
clarified.

1. Flexible thinking
2. The communicative competence
3. The competence to judge and decide without fear of failure

Practical implications of the findings are also discussed.



