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Abstract
Reexamination of Certified Administrative Procedures Legal Specialists’ operations in line
with the new era
Kochi University of Technology
Entrepreneur Engineering Management Course
1257002 Kentaro Horiuchi
1. Research question/Research purpose
In this study, we discuss what kind of work is required by the public for Certified
Administrative Procedures Legal Specialists to survive, and examine the possibility of “work
that will survive in the future” and “new work” of Certified Administrative Procedures Legal
Specialists. And we investigated whether Certified Administrative Procedures Legal
Specialists themselves and Certified Administrative Procedures Legal Specialist Associations
should change, and if they should, what should be done.
2. Research method
In this study, five methods were adopted: previous research survey, literature survey,
participant observation, interview survey, and web questionnaire survey.
3. Research results and discussion
(1) The main results
1) From the existence of “administrative discretion” and the “role to control

administrative discretion”, there is a significance of the Certified Administrative

3



2)

3)

4)

5)

6)

7)

8)

9)

10)

Procedures Legal Specialist.

There is a gap between the Certified Administrative Procedures Legal Specialist
examination and practical work, and differences in ability are likely to occur.

The reasons why lawyers and others do not carry out licensing work are “time and
effort”, “pride”, and “lack of knowledge of administrative discretion”.

“Certainty of work”, “promptness of work”, and “freedom from labor and hassle” are
important to customers.

Low recognition of “Certified Administrative Procedures Legal Specialist” itself and
“authorization business”.

There are many unrecognized “unexplored fields” in the licensing business.
Having a Certified Administrative Procedures Legal Specialist make an application
has the effect of reducing labor in examination work and providing a sense of
security for the administrative side, as the content of the description is accurate.
The purpose of collaboration with other professionals is to “improve the
convenience of the requester”.

Electronic application does not deprive the Certified Administrative Procedures
Legal Specialist of the work of the Certified Administrative Procedures Legal
Specialist because the confirmation and optimization of the license requirements
remains even if the application is made electronic.

The development of Al has a greater merit of improving work efficiency as a
substitute for assistants than the demerit of depriving permission and approval work

of low difficulty.

(2 ) Regarding “Conditions for establishment of Certified Administrative Procedures Legal

Specialist business”

ConditionD “It is legally possible”
Condition(2 “There must be a guarantee for the accuracy of the application contents”

Condition® “There is a need”

(3) “Strengths and weaknesses of Certified Administrative Procedures Legal Specialist s”

Strengths

1) The cost is cheaper than other professions.

2) Certified Administrative Procedures Legal Specialists who specialize in
licensing work are experts in “administrative discretion”.

3) The threshold is lower than other businesses, making it easier to use.

4)  Unlike lawyers, we carry out our duties smoothly.

5) The scope of work is broader than that of judicial scriveners and tax accountants.

Weaknesses



1) Due to legal restrictions, Certified Administrative Procedures Legal Specialists
alone cannot complete some tasks.

2) Due to legal restrictions, as a general rule, you cannot be involved in work that
involves disputes.

3) There is a large gap between the Certified Administrative Procedures Legal
Specialist examination and practical work, making it difficult to become an
immediate force.

4) There is a big difference in the ability of Certified Administrative Procedures
Legal Specialists.

5) Low awareness of “Certified Administrative Procedures Legal Specialist” and

“authorization business” in the general public.

(4 ) Four categories of “administrative discretionary knowledge and know-how”

Classified using tacit knowledge and explicit knowledge defined by Ikujiro Nonaka.

(D Basic rules published by the government: Explicit knowledge

(2 Knowledge transmitted from outside the government: Explicit knowledge

(3 Knowledge and know-how exchanged only between close Certified Administrative

Procedures Legal Specialists: Explicit knowledge/Implicit knowledge

@ Knowledge and know-how accumulated by Certified Administrative Procedures Legal

Specialists that are not disclosed to the public: Explicit knowledge/Implicit knowledge

(5) “Competition and Cooperation Strategy” in “Certified Administrative Procedures Legal

Specialist’s Knowledge”

1)

2)

3)

4)

5)

6)

7)

The core competence is the above-mentioned “knowledge @” = “knowledge and
know-how that you do not want third parties to know in order to properly obtain
licenses and licenses.”

Certified Administrative Procedures Legal Specialists adopt an “open strategy” for
the knowledge of 3 and a “closed strategy” for the knowledge of (4.

The knowledge of (D and (@ is open to the public, while the knowledge of 3 and
@ is not. Therefore, the knowledge of 3 and @ can be controlled by Certified
Administrative Procedures Legal Specialists.

The boundaries between the knowledge of 3) and (4 are not clear. This is because
it changes depending on the open-close strategy adopted.

By using the knowledge of (D and (2), it becomes possible and easy to “create the
application itself”.

On the other hand, knowledge of 3 and @ is essential to obtain approvals and
licenses “reliably and promptly”.

Among the licenses and licenses, there are essential business licenses and those that
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suffer disadvantages if there are incomplete applications or notifications. Therefore,
it is dangerous from the viewpoint of preventive legal affairs to apply and notify only
with knowledge of D and (2.
4.  Conclusion
Surviving tasks, new tasks, and various recommendations are as follows.
(1) Regarding “business that will survive in the future”
The core work of Certified Administrative Procedures Legal Specialists will continue to be
“licensing work”.
Examples: “Regarding the Agricultural Land Act”, “Establishment of a medical corporation”,
“Establishment of an NPO corporation”, etc.
(2) “New business”
1) Regarding “new business” in licensing business
Example: “Drone”, “Procedures related to the Fire Service Act”, etc.
2)  Other professional support business
Possibility of new business with “other professionals” as customers and support
recipients instead of “name person”.Example: “Accounting bookkeeping work to
support the tax return work of tax accountants”.
(3) What Certified Administrative Procedures Legal Specialists themselves, Certified
Administrative Procedures Legal Specialist Associations and The Japan Federation of
Certified Administrative Procedures Legal Specialist Associations should change
1) For Certified Administrative Procedures Legal Specialists
(a) Importance of having a perspective of preventive legal affairs in licensing work
(b) The knowledge of preventive legal affairs that Certified Administrative Procedures
Legal Specialists should acquire is the knowledge of other professionals related to
their “own field of expertise”.
(c) Active use of electronic applications and Al
2) For Certified Administrative Procedures Legal Specialist associations
(a) Further promotion of public relations activities for the Certified Administrative
Procedures Legal Specialist system and licensing work
(b) Efforts to prevent other industries from stealing permits and licenses
(c) Efforts to ensure that Certified Administrative Procedures Legal Specialists are
“authorization experts”.
(d) Construction of an appropriate Al utilization system for the Certified Administrative

Procedures Legal Specialist industry.



